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• Understand more about your 
personal view on leadership.

• Explore emotional intelligence as it 
relates to leadership.

• Receive your personalized EQ-i 2.0 
Leadership Report.

• Identify areas for EI development 
and related activities.

Goals  for  Today
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Let’s get to know each 
other a bit more…

Who’s in the Room?
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Leadership Effectiveness
Framework
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What Do You See?
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“Whether you think you can, or whether you 
think you can’t, you are right."

– Henry Ford

Mental Models
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Partner Up

• Speaker: Share a story about your 
most inspiring leader.

• Listener: Record on self-stick notes 
the “characteristics” you hear in the 
story (1 note/characteristic).

• Switch and repeat

(5 min total)

What Kind of Leader Do
You Want to Be?
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