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Better.









If all we do as a leadership
team is simply shrink the
business we will have failed
our people and our
customers

Our people genuinely care

for each other. Our last car
and engine will be the best
we will ever build










OVER
84%

Of employees have achieved
success within 12 months of
leaving Holden

OVER

2500

APPLICATIONS

Approved for training and
reskilling

TOP 5 INDUSTRIES EMPLOYEES ARE TRANSITIONING INTO:

o -

" HEALTHCARE PUBLIC
POSTAL, AND S50CILAL ADMINISTRATION
WWAREHOUSING ASSISTANCE AND SAFETY







ACCELERATE

PURPOSE To foster a workplace that inspires and supports our people to be their best, now
and in the future.

PERSONAL AND PROFESSIONAL
FOCUS AREAS DEVELOPMENT

B Build job ready skills to help Promote a health and
accelerate future wellness culture.
opportunities through: Address 4 key wellness
* Career coaching pillars of
* Change expertise * mental
* Professional development * physical

* social
* work

Targeted programs, coaching
and tools to build capability
in our

* Leadership

* Teams

* Individuals







DEEPER PURPOSE




Leadership perceptions - 2012

Demonstrated Valued
characteristics characteristics




Leadership perceptions - 2016

Demonstrated Valued
characteristics characteristics

P?gglr&ﬁsive
Set in 82WReays

Delegating
Fit the mould

Assertive



Bolder.
Better.



THE RECIPE




Why are we here — GOAL clarity
Why am | here — ROLE clarity

3 C’s — Confidence, Control, Connectedness
ATTITUDE is a choice

Mutual ACCOUNTABILITY
LEARNING

TRUST - Talent fulfillment
EXCELLENCE — Desire to improve







A planned and focussed recovery

WOC Results - Australia - Salaried (Incl MFG & GTO & CRD)
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Business Fundamentals 51% o m 2016
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ashley.winnett@gm.com

@ Ashley Winnett




